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Larson

In what capacity were you employed by Dayton City Schools
during the desegregation period?

Le1gh

I was a principal.

Larson

In which building?

Letgh

Residence Park.

Larson

Was your faculty integrated at that time?

Leigh

Yes.

Larson

It was already integrated?

Leigh

Yes, they integrated faculties in 1971.

Larson

So you didn't have a lot of bad feelings from teachers
who were transferred out or transferred in?

Leigh

At the time of staff desegration I was in a different
building. There were some hard feelings by some staff
members at that time--some of them had been in the same
building for years and years and years--and many of them
were moved to different locations and they were definitely
upset about it.
I think by the time student desegration
occurred five years later that had pretty well gone away.

Larson

What kind of support did you get from the administration
in desegration?

Leigh

I remember I went to a series of meetings that were held
for administrators to try to prepare us for dealing with
parents in the community, more so than the staff during
desegregation.
It was the parents in the community who
had to be sold on it.
I remember going to those meetings
to try to get us prepared to meet with parents.
The area
I was in, Residence Park Primary, was predominantly black,
probably 98 percen~ black and we were paired with a basically
all white school at the other end of town, it was called
Kemp. In April or May of that year we had open house at
Residence Park for parents of Kemp students to come out
which they did.
Fortunately the primary building with
one K-3 was a very nice facility, all carpeted and it
was one of the newest buildings in the city and it made
a very good impression. The neighborhood around the
school was well kept, a middle-class type neighborhood.
It was similar to the area they were coming from so it
went pretty smoothly there, because the school was small.
There were naturally a few parents who were negative
and against it.
It wasn't that they had anything against
the school they were just concerned about putting their
children on buses and sending them across town. The
trip took them at least 25 minutes each way, maybe even
30 minutes each way, and of course they were transporting
first graders that September and parents were opposed to
putting that first grader on a bus. They were concerned
about security. Once they observed the school, the staff,

and the neighborhood around the school, their concern
about security was pretty much satisfied.
Another one of their concerns was, "if my child gets
sick how is he going to get home.
That was a legitimate
concern. Some parents could come and get them and some
couldn't.
Larson

Do you remember the children's reactions at that time?
Children of that age have very little trouble interacting
with other children no matter what their race is. At
Residence Park, for three years prior to desegregation,
we had formed a little exchange program with an
elementary school in Kettering called Beavertown, and
for three years Beavertown had brought their third grade
students out to Residence Park for the day and we would
take our third grade students to Beavertown for the day.
So there had been some exchange back and forth there.
That was a little bit of preparation for integregating,
but at the time we didn't even know integration was going
to take place.
Of all the segments--children, parents, staff--the children
probably the most at ease The parents who probably
opposed it the most were the ones I probably had the
least contact with. Overall, in my view it went as
smoothly as I think it could have gone.
The spring prior to the desegregation the PTA's or PTO's
from Kemp and Residence Park met together a number of time ~
to discuss how it was going to be done and to help relieve
some of the anxiety or tensions they might have about this
being done. Many of the parents were not in favor of it
but ; because it was court ordered they knew they didn't
have a choice.
If they had had a choice schools wouldn't
have been integrated. They would have preferred to stay
with neighborhood schools.
It was a flip flop plan and
every other year it changed.
The schools were paired up
and one year Zone A would go to the other school and
Zone B would stay home and the following year it would
change. That meant every other year children were in a
different building and in my opinion that was not a good
arrangement.

Larson

From an educational standpoint.

Leigh

Yes.
It isn't good to have to move that often.
Every
year they had to readjust to staff and things like that.
I don't think that was a wise choice.

Larson

What things changed in the Dayton School System as a
result of desegregation?
Parental involvement in schools.
Parents just didnt'
get involved. If your ehild is across town, well for
example PTA and PTO is almost non-existent now. There
are only three or four schools in the whole city that

::~~

have PTA or PTO, none of the rest of them have them.
They have developed these community educational councils
in the last five years supposedly to take the place of them
but they haven't been successful.
Parents are busy enough as it is, and they are not going
to drive clear across town to sit in on a PTA meeting,
because they don't feel that it is their school.
Larson

They don't feel allegience to the school because it is
in a different neighborhood?

Leigh

No.
is a
here
have

You don't.
Now, this school we are at right now
neighborhood school. We don't bus any children
except handicapped children.
But still we do not
a PTO.

We have a community educational council which meets
every month, but there is very minimal attendance.
It
is difficult to get parents out. Although when we have
a program like open house or a music program in the
spring it is a standing room only crowd.
We have a terrific turnout. At open house this past fall
we had the largest turnout that I have seen at open house
for years, we couldn't get everybody into the gym.
But to get them to come on a monthly basis and get involved
like that just doesn't happen.
So many of them are busy
trying to make a living that they just don't get involved.
Larson

This could just be a sign of the times.

Leigh

Yes, it could be a sign of the times, I think.
I don't
think it has anything to do with desegregation~- single
parent families and everything else

Larson

Do you think that teachers changed in anyway because of
desegregation? Do you think they responded to this
emphasis on education, or do you think that their ability
to teach changed in any way?

Leigh

No.
I don't think that it had anything to do with it.
I can't say teachers are any better or any more effective
now than they were then.
I don't think desegregation
changed their way of teaching.
I will say this before
desegregation of the staffs most of the predominantly
black schools had predominantly black staffs; most
predominantly white schools had white staffs. After
the desegregation of staffs it was much better for the
students.
But as far as the quality of teaching is
concerned, I don't think there was any change at all.

Larson

If you were going to talk to a school that was contemplating
a big change like this, what sort of things would you tell
them--to do or to avoid doing?

Leigh

Well, the most important thing is communications. Communication with the staff and with the community. No matter
what you do, you never have enough.
I don't know how you
do it, because no matter what you do there will be those
who don't attend, or aren't willing to listen or get involved.
But the better job you do on communications and
getting the idea across the better off you will be.
Too
many school systems try to change too much too quickly,
and I think it ends up being unsuccessful. Dayton is in
the process right now of making a change for next fall-a magnet school program.
In my opinion they are not ready
for it, because they are trying to do too much too quickly.
They are trying to educate the public and the public is
resisting now because they don't think they are ready
to make a change that quickly.
It takes time and I think
they have to pla~ ~out step by step and that could take
two to three years before you can make major changes in
a school district.

Larson

Is there anything else you would like to add?

Leigh

In retrospect looking back at the school district-I have been in the school district many, many years-desegregation has had some positive effects upon the
school district and it has also had some negative effects.
Probably the biggest negative effect was that those
parents of students who could afford to sell and move
to the suburbs and move out of town when desegregation
occurred did so. And we lost a large percentage of
good students who have never returned.
I don't anticipate
that they will ever return, even though they say that
the magnet programs could attract them.
I don't believe
that, I don't think they will.
I think in that respect
it hurt not only the school system but also the city.
I think it has effected the school system to the extent
that it will never recover.
It has made the best of
it and it was under court order so there may have been
nothing they could do about it.
But maybe some sort
of plan could have been made that would have avoided
some of the flight by encompassing larger areas.

Larson

From what I have read, Dayton's schools were segregated
purposefully.

Leigh

I would agree with that. They were segregated because
of housing patterns in the cit y . The city was segregated.
Therefore, the schools were segregated. The interesting
think about it is that many of the parents, many of the
people I spoke to, particularly black parents, many of them
even though they thought it was not right they still preferred
it that way.
Because they did not want their students to
be transported across town. They were as much opposed to
it as white parents.

Larson

Were teachers randomly assigned to schools?

Leigh~

Before the staff was integrated black students had
black teachers and white students had white teachers,
almost without exception. When they were desegregated
and this goes back to 1971, r believe it was done on a
seniority basis.

r may be mistaken but r believe those with the least
seniority were moved to another location to racially
balance the staff of that school.
To answer another question that you really didn't
bring up, but r think it is an important one. Did
it improve the educational quality of the schools
in Dayton? Are those kids getting a better education
now? My answer to that is, no r don't think so.
r think they were getting an equally good education
at that time. Assuming that the staff was competent.
To say that they are getting a better education now
because the staff is desegregated and the the students
are desegregated, no not an academic education.
A social education? Yes. Learning to live with one
another? Yes. That is an advantage. But the reading
writing, and arithmetic? r don't think it is any
better.
Larson

Thank you very much.
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